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We are an independent clean energy consulting and research 
services company
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Business strategy
Indian conglomerate

Complete business portfolio review 
and formulation of a new strategy for 

EPC, project development and 
manufacturing business

Market assessment
International development FI

Business strategy
European IPP

Market assessment
European inverter manufacturer

Relative evaluation of India, China 
and other south Asian markets on 

solar industry growth prospects and 
government policy framework

RE policy assessment, market 
review and identification of suitable 

investment prospects

Market entry strategy including target 
business segmentation, value chain 
review and competitive positioning

Business strategy
Utility scale project developer

Complete benchmarking and 
development of business strategy for 

rooftop solar OPEX business

Tender design
International development bank

Contractual and financial comparison of 
various utility scale tenders and 

recommendations for future 
procurement

Buy side advisory
PE investor

Technical, business and commercial 
due diligence of a rooftop solar investee 

company

Bid advisory
International IPP

Financial bid advisory and 
competitive market assessment for 

multiple tenders

We have worked across the value chain…
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Logistics company

Market entry strategy including target 
business segmentation, value chain 
review and competitive positioning

Policy advisory
International development bank

JV partner search
Chinese module manufacturer

Financial modelling
European IPP

Financial modelling, viability 
assessment and risk mitigation 

strategy for wind projects

Recommendations for improving net 
metering regulations for central and 

state electricity regulators

Identification of potential JV partners 
for cell and module manufacturing in 

India

RE procurement
Global technology major

Renewable sector policy and market 
analysis for five states

Policy advocacy
International think tank

Technical partner to support adoption 
of C&I power procurement

Agricultural solar
International oil and gas company

Examining market and financial viability 
of feeder-level agricultural solar 

projects 

Market sizing
Finance company

Market sizing of rooftop solar in 
select MSME clusters

Renewable power roadmap

…on a wide range of projects
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We have the most comprehensive research capability in the sector

Annual subscriptions Detailed market reports Databases
Stay abreast of the 

latest developments
Deep sector knowledge Comprehensive 

sector information Online 
24x7

Project database

Rooftop project 
database

Tender tracker

Policy database

Equipment and 
EPC price indices, 

power prices

Tenders and 
projects

Policies 

Equipment and EPC 
prices, power cost

Leading players

News and research

India Solar Compass

India Renewable Weekly

Analyst time

India Renewable 
Market Brief

India Corporate 
Renewable Brief

India Module Market 
Intelligence Brief

https://bridgetoindia.com/report/india-solar-compass-q1-2021/
https://bridgetoindia.com/module-prices-to-stay-firm-until-q2-2022/
https://bridgetoindia.com/report/wind-solar-hybrid-projects/
https://bridgetoindia.com/report/wind-solar-hybrid-projects/
https://bridgetoindia.com/report/india-corporate-renewable-brief/
https://bridgetoindia.com/report/india-corporate-renewable-brief/


➢ Tenders

➢ Projects

➢ Government policies

➢ Company profiles 

➢ Equipment and EPC prices

➢ Power trading

➢ News 

www.india-re-navigator.com

Utility scale solar | Rooftop solar | Wind | Storage

about:blank
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India renewable sector update



9
© BRIDGE TO INDIA 2023

Execution progress has been slow in recent years

Source: CEA, BRIDGE TO INDIA research 
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Corporate and residential market segments are still largely 
untapped

Source: CEA, PFC, BRIDGE TO INDIA research 

Total power consumption by consumer category

Corporate, 49% Residential, 24% Agricultural, 18% Others, 9%

Total solar and wind power capacity by consumer category

Utility scale, 69% Corporate, 26% 

Residential, 3%

Off-grid solar, 2%
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Need for firm power solutions is getting more acute

Source: IEX, BRIDGE TO INDIA research 
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Indian corporates Financial investors Public sector International developers

Commissioned Pipeline

Fierce competition has driven down returns and value chain 
margins

Source: BRIDGE TO INDIA research 

Leading developers as of March 2023, MW

Unique winners in 
auctions > 100 MW 
in last three years

51
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Global investors have been hugely attracted to the sector

Australia
Macquarie

Canada
CPPIB, Brookfield, 
CDPQ, Omers, OTPPB

Europe
Fortum, Statkraft, Scatec, EDF, Enel, 
Engie, Total, Shell, Norfund, SHV Energy, 
CIP, Partner’s Group, Actis, CDC

USA
GIP, Blackrock, KKR, 
Morgan Stanley, 
TPG, Enfinity

Asia
Mitsui, CLP, 
Orix, JERA, 
Keppel, 
Temasek, GIC 

Adani

ReNew

Greenko

Tata

NTPC
Azure

Avaada
Sembcorp

JSW
Acme

HeroNLC

Others

Leading project developers, 
March 2023

Total 
capacity 
100 GW 

> 50% foreign shareholding

Source: BRIDGE TO INDIA research 

Middle-East
ADIHC, ADIA, 
Mubadala, 
Alfanar, Al 
Jomaih
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Lack of policy stability and visibility is a concern
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The sector is facing increasing conflicts on land use and 
environmental norms
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2030 target

5MMT

Production per annum 

• USD 2.2 billion subsidy

• Waiver of inter-state 
transmission charges

• Power banking facility on 
a monthly basis

• Streamlined grid 
connectivity approval

USD 100 billion capital expenditure

125GW

Renewable capacity

40GW

Electrolyser capacity

Strong green hydrogen push from the government…
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Lower power 
consumption, 
reduced cost

Waiver of most grid 
charges

Lower capital 
cost

Higher 
efficiency

62% cost reduction over 
next 5 years via 

technology improvements, 
policy incentives and 
economies of scale

Estimated production cost, USD/ kg 

Source: BRIDGE TO INDIA research 

…is contingent on improving cost viability
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Waiver of grid 
charges

H

Production 
linked incentive 

scheme for 
electrolyser 

manufacturers 

Capital subsidy, 
viability gap 
funding, tax 
rebates for 
consumers

Mandates for 
refineries and 

fertilisers

R&D, skill 
development

Safety standards 
and codes for 

production,  
storage and 

transportation

Financial support Demand creation Other initiatives 

Green hydrogen needs stronger incentives and policy support 
measures
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➢ Strong growth drivers offset by multiple execution challenges

➢ Highly competitive marketplace

➢ Pivot required towards flexible RE

➢ Storage and green hydrogen emerging opportunities

➢ Heavy dependence on international capital and technology

Conclusion



C 8/5, DLF Phase I
Gurugram (Delhi NCR) 122.001
Haryana, India

—

+91.124.420.4003
contact@bridgetoindia.com

—

Try our market intelligence portal 

BRIDGE TO INDIA Energy Private Limited

Thank you. 
Get in touch 
with us.

© BRIDGE TO INDIA 2023

mailto:contact@bridgetoindia.com
https://india-re-navigator.com/utility
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